MEMORANDUM FOR:  OCS Parents, Faculty and Staff 
SUBJECT:  Odyssey Charter School Bullying Policy

DATE:  30 Sept 2009

1.  Please refer to Florida Statute 1006.147 and Brevard County Schools Bylaws & Policies 5517.01 – Bullying and/or harassment.
2.  We hold sacred the rights of those students who come to OCS to learn.  We seek for all to learn and grow in a secure environment,  in which all our students are compassionate, empathic and care for each other.  We are a family and acknowledge that sometimes we make mistakes.  We believe that we can communicate and through our communication we can understand our differences and resolve our disagreements.
3.  For clarity, we understand that bullying can be defined as the use of force, threatened or real, to coerce or humiliate others. This can take the form of:
· Verbal: racial slurs, name-calling, teasing, taunting, verbal sexual harassment, gossiping, spreading rumor, insulting, or other behavior intended to hurt another’s feelings or make them feel badly about themselves. 

· Non-Verbal: threatening or obscene gestures, isolation, exclusion, stalking, cyber-bullying (bullying that occurs by use of electronic or communication devices through means of email, instant messaging, text messages, blogs, photo and video sharing, chat rooms, bash boards, or websites).
· Exclusion: causing someone to be isolated by ganging up on that person, starting rumors, telling others not to be friends with that person, or other actions designed to cause someone to be without friends. 

· Physical aggression: the violation of someone’s personal space with the intention to harm.  It includes pushing, slapping, grabbing, punching, kicking, biting, getting another person to hurt someone, or behavior that could hurt someone. 

· Threatening: verbal, nonverbal, or written actions intended to intimidate or announce intent to harm someone else or their property. 

· Harassment: making unwanted and offensive advances or remarks or acts toward someone. 
4.  Mean and bullying acts are inconsistent with our purposes.  Students, parents, teachers and staff are encouraged to report any untoward act.  Because of our concern, we will look into all reports quickly. 

5.  Currently we are united in our efforts to promote respect and concern for others across all facets of our school life.   Our students should be able to understand that emotions, beliefs, values, and positions of people are different from themselves.  Our perspective for caring about what happens to someone else  must be continuously emphasized.  
6.  The Role of Our Teachers:
· Act as role models of caring and tolerant behavior.
· Listen to reports and complaints.
· Help students to resolve differences.
· Protect all from harm.
· Raise awareness through the curriculum.
7.  The Role of Students:
· Respect and care for others.

· Students who perceive that they are being bullied must speak to their teacher and give him/her full details.
· Students who witness bullying should try to intervene or immediately seek teacher assistance.
· Incidents of bullying should be immediately reported to a teacher, counselor, the assistant principal, or principal.
8.  The Role of Parents:  Parents play a key role in support of our students and OCS is committed to working in partnership with our parents. 

9.  Reports:

· All reports shall be investigated promptly and thoroughly, and corrective action shall be taken as appropriate. 
· Confidentiality of all parties shall be maintained, consistent with our legal and investigative obligations.  No reprisals or retaliation should occur as a result of good faith reports.
10.  Delegation of Responsibility:
· Each adult and student shall be responsible to respect the rights of others to insure an environment that is conducive to learning and free from bullying and intimidation.
· We commit ourselves to an annual review of this policy, and all administrative regulations, with our staff, students, and parents.  
11.  Guide for Consequences:
· Upon receipt of a complaint, the principal or designated administrator shall meet with the student(s) who is/are being bullied and student(s) who may be bullying separately, and investigate reported allegations.
· If the allegations are confirmed, the principal or the designated administrator shall do the following:
· Inform the student who bullies the results of the investigation.
· Review OCS policy with him/her.
· Mediate apologies.
· Give the consequences for the behavior relative to the number of offenses and the severity of the behavior.

· Notify the parents of the student(s) concerned and, as appropriate, include the actions of the student and the consequences.

· Depending on the nature of the offense, the principal or designated administrator has the authority to suspend the student for physical aggression that is severe in nature which may preempt all other consequences. 
· 1st offense: Student can be referred to meet with the guidance counselor. Parents will be contacted and the student will be “watched.”

· 2nd offense: The student will attend a parent/student meeting with an administrator before resuming normal classes. 

· 3rd offense: Student may be given 1 to 3 days of Out-of-School suspension and the parent/student must attend a meeting with the principal or designated administrator before resuming normal classes. 

· 4th offense: Student may be referred to the Board for beyond control expulsion.

12.  Measures:
In an effort to ensure that Odyssey Charter School remains friendly, peaceful and caring, we will: 

· Continue to teach diversity/acceptance in our classrooms.
· Conduct in-service training for all staff members on identifying bullying. 
· Use research based bullying prevention and intervention programs.

· Emphasize our caring and concern for respecting others and ensuring our students are aware early in the school year about how our actions and remarks may hurt others.

13.  Notification:
This policy shall be:

· Made available within the school office and on the school web site.
· Reviewed with our students annually during the first week of school and our parents at our first open house.
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